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What is required to navigate in the New Normal?
“Digital Business Agility”

Informed Decision
Making: make the best
decision possible In
any given situation

Hyperawareness:
Detect and monitor
changes in your
business
environment

Digital
Business
Aqility

Fast Execution:
carry out its plans
quickly and
effectively

Qllk Q LEAD WITH DATA' Source: https://www.imd.org/research-knowledge/articles/the-digital-business-agility-imperative/



The Analytics Data Pipeline

Real-time data transformed into informed action
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Governance: Build Once; Use Many

From Gatekeeper to Shopkeeper

Data Provi Secured Data Infrastructure . .
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Slideside Chat

Evan Hodge, Founding Director, IBT

Wouter Germishuys, Enterprise Data ° ® ®
Manager, TTI \\
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Techtronic Industries Company Limited is a world leader in
Power Tools, Accessories, Hand Tools, Outdoor Power
Equipment, and Floorcare.

TTI is committed to accelerating the transformation
through superior environmentally friendly cordless
technology.

The TTI brands like MILWAUKEE, RYOBI and HOOVER are
recognized worldwide for their superior quality,
outstanding performance, safety, productivity and
innovation.
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Architecture for Performance
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* Near Real-Time data replication
* No load on source DB during data * ETL Layer + Data Quality
replication » Extract raw data, Transform and
« Can address real-time or near real- Cleansing Operations
time Dashboard/Report/Machine * Applying business logic
Learning Use Cases * Creating analytics ready data
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TO BE CERTAIN

Thank You
ehodge@ibt.com.au



