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NEW AIM

More than 5,000 active SKUs

Unique B2M model in the Australian market in the way we leverage technology across 400 product lines

Home Outdoor Lifestyle Children

@[Rr:t;lissln

SME retailers involved in
the Dropshipzone platform

DeVANTI
e A

liARTISS

Delivered products to more
than 50% of Australian
households

Integration with over 40
market-places and bricks
and mortar online
channels across ANZ

GISELLE
BEDDING
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kbgan SALE Harvey Norman 'J*S W Ktchen ) EMARKET ) Shipped more than 4 million

BARBEQUES products to Australians in
MiDeal BIGW Wsoirect |ghLoRe| ozéaLe amazon [FEH FY21



https://pitch.com/?utm_medium=product-presentation&utm_source=powerpoint-export&utm_campaign=bottom_bar_cta&utm_content=1b686689-5c59-4989-a398-470cfe231072

We do it all !
A
NEWAHAIM
)
| |
Sourcing Shipment Channels L_ogistics
Procurement Warehouse Fulfillment Aftersales

1 Retallers

pe >

DROPSHIPZONE
Suppliers

\_

Australia’s leading B2B2C marketplace
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Very few brave souls show up In thelr swimsuits to the beach party

4/_&

N&EW HAIM

Only 24% of Australian organisations have
deployed Al In their business

4490 of Australian organisations
have started their Al journey
60% of Australian firms said they require Al

to reach their growth objectives

Reference: IBM Global Al Adoption Index 2022




Al DIFFERENTIATION
Al capabilities identified as key arivers o

achieve at least 30%

P
w3

Al influenced revenue

LOW

Al INNOVATORS

076

Companias that have mature
Al strategies but struggle to
operationalize
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Al EXPERIMENTYERS

117

Companies that lack mature
Al strategies and the
capabilities to operationalize

LR
[ ]
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LOW

Al ACHIEVERS

37

Companies that have
differentiated Al strategies
and the ability to
operationalize for value

Al FOUNDATION

rd
'

Al BUILDERS
14%

Companies that have mature
foundational capabilities that
exceed their Al strategies

Al capabilities identified as key drivers to achisve at least 10% Al influenced revenus

Accenture survey of over 1,600 C-suite executives and

data-science leaders from the world’s largest
organizations



Less than one-third of respondents say their organizations use Al in more
than one function—a share largely unchanged since 2021.

Number of business functions at respondents’ organizations that have adopted Al, % of respondents’

1 or more functions 2 or more functions 3 or more functions 4 or more functions b or more functions

56 55
B
31 31
o
17
14 16
° 5 5

2021 2022 2023 20217 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023

I 20H, n=1,843:1n 2022 n=1492: in 2023, n = 1,684,
Source: McKinsey Global Survey on Al, 1,684 participants at all levels of the organization, April 11-21, 2023

McKinsey & Company






Bridging the gap

Require Al
_|_

High Achievers
.|_




Outbound
Demand & Supply Channel

Shipment . Logistics
Planning 'P Distribution 8
 Dynamic Pricing * Last mile postage
* Demand * Prioritisation e Channel Integration optimiser
Forecasting * EOQ « SKU Management

 NLP for Auto Reply

* Cost monitoring * Auto Put-away Topic Modelling
* Warehouse Automation * Faulty Item
Monitoring
Procurement Warehouse Order Aftersales
Fulfillment

SCM System

Product Catalogue Data Platform ML/AI BI
Management Reporting
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1. Asking the

right gquestion




How can we embed Al into our scope of operation?
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The right question ?
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NLP and LLMs

1966 1966 Late 1980s - 1990s 2000s

ELIZA SHRDLU  Statistical Language Neural Probabilistic
Models Language Model

2019 2018 2017 2013

GPT-2 BERT Transformer Modelsand  Word2Vec
and T5 Attention Mechanisms

2020 Jan 2021 - Oct 2022

GPT-3 LaMDA, xlarge, Chinchilla, CodeGen,
InCoder, mGPT, PaLM, OPT-IML, Minerva

Feb 2023 Jan 2023 Dec 2022 Nov 2022

GoogleBard  WebGPT  GPT35  ChatGPT
and LLaMa

Mar 2023 Apr 2023 May 2023

GPT-4 BloombergGPT, StableLM, PaLM2
Dolly 2.0, Titan, BingChat




Early prototypes
might also hold

the answer!
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ROBERTa






You have

to walk
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pefore you

run
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Things can get ugly reaaallly quickly?!

@

Macro

WH Capacity
Demand Forecast

@ @7 Shipping Rates )é)Q

Inbound Sched . /.
Dynamic Pricing

Competitor

Sales Forecast OEER, Price
808 Hih (fl
— ®

&) %
Product |ifecycle Channel CommiSSion
Marketing Fees

Courier Rates

SOLD
ouT -




BUSINESS VALUE

What should a newly formed data team focus on first?

Easy wins Strategic initiatives
High value + low complexity High value + high complexity
Worth pursuing later Deprioritize
Low value + low complexity Low value + high complexity

COMPLEXITY / EFFORT
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NeELW AlM

What should a newly formed data team focus on first?

Easy wins
High value + low complexity
Start with something critical and small!
What's the business value?
Why Al?

Are we ready for Al?

BUSINESS VALUE

COMPLEXITY / EFFORT






3. Fertile
landscape for
Innovation



Fertile landscape for innovation

Ildentify Every single member at
Opportunity New Aim is playing a role
R&D Squad < Business Unit in this transformation!

(DSZ, Category, Channel, CS,

Warehouse, Distribution)

Prototype

Data
Ready

Support

= >
s
S x
al

v |
Integration
Platform >
MVP PRODUCTION




Fertile landscape for innovation

|deation ////
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Innovating across the value chain

Ideation Search Product Search Business Growth
5+ Initiatives

— —
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DS \/
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‘ : | enter
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QA System on Semantic Search ChatGPT - Product Center

Internal Documentations Integration

Recommendation
System

E v 77
-6
NewAim Dynamic
Internal ChatGPT Our NLP bot Pricing

Image-based Search




Product Description Generator - Product Center

' New Aim Pty Ltd - Calendar - Evi X @ Product Center X + Vv — \
o
C A Notsecure | , , Q v % » 00O Product
. | - . | - . | Center
New Aim Portal x BA Practice - Confl... : Digital Product Deli... @ Product Center Dev... ) New Aim - BA Cap.. ] Miro | Online White... : New Aim ELT Home... &) Shu-Ha-Ri of Profes...
Dashboard

- Automatically generate
product descriptions
List product features and keywords (at least two)

- Reduce manual work and error
- Optimised for SEO
>

IMENSION

AGES

"OMPLIANCE INFO



Submit
Lnving Koom akRMHAIK

ASIC INFO

List product features and keywords (at least two)

RICE

arm chan velvet green

ISTING > [
DIMENSION

AGES y.

Cancel Autowrnite

OMPLIANCE INFO

0:06 /0220




Save Sub
\RMCHAIR

List product features and keywords (at least two)

armchair velvel green

L
10 /020
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= NA
) Save Submit
' : Living Room ARMUHAIR
BASIC INFO

L"‘? ‘," -'\!u_f ",'Jtu'!_', NG EYyWort ’ Il ast ™w
IRICE
armchair velvel green
ISTING >
IMENSION
AGES 7

Cancel *+ Autowrite

OMPLIANCE INFO

Introducing the ultimate solution for your comftort - the velvet green armchair! Designed with the best possible features, this armchair is sure to elevate your relaxation

First and foremost, the armchair comes with excellent quality cushioning, which is essential for comfort. The cushioning is made with high-density foam, making it both soft and durable
Additionally, the armchair includes a thick padding on the armrests to give you a place to rest your weary arms.

This armchair has an elegant design that will complement any home decor. The chair is made from high-quality materials, ensuring its durability and longevity. The upholstery is made
with premium velvet fabric that's both comfortable and stylish.

Play(k) One of the best features of this armchair is that it's a recliner. With easy-to-use manual controls, you can choose the perfect position for your preferred level of relaxation. Whether
: ¥y l 3 IADI0D 18 , I Wat q television this armchai .flx 1S recuner teature. 1T O YO -

e

0:13/0:20




DSZ B2B marketplace recommender system

rn

X (e B!
'S) soFoRTIG = T Y

Product Catalogue

My Account

¢ Dropshipzone

New Arrivals > Q

‘ - Customized recommendation
Unpaid Orders i ? Select All for eaCh rEtailer
v - Learn from retailers’ historical

B8 Product Catalogue

Extra Shipping Cost Filter By SortBy «

N/

N

Add To Import List

Add To Import List

Add To Import List

Add To Import List

Orders History Recommendation
Recommendation 13 PRODUCTS | b h -

My Store Q Recommendation enavliors
e 30 AR Viewing , - Generate ample of new
product nfo Update business opportunities

Brand >
Product Price Update
Special Price Update Appiances >
Price Update Hlstory Audio & Video > } '\‘ l
&
Inventory Update Log g
4 Auto Accessories >
Product Price Update Log
Special Price Update Log Baby & Kids > @ C a C
_ Devanti Aroma Diffuser LED Gardeon 80L Outdoor Giselle Memory Foam Pillow Weisshorn Double Swag
Shipping Cost Inquiry . Moon Lamp 880m| Storage Box Waterproof Neck Pillows Contour Camping Swags Canvas
Change the name testing > _ . :
Container Indoor Garden Toy Rebound Pain Relief Support Free Standing Dome Tent
Settings Tool Shed Red with 7CM Mattress
Christmas Decorations - On Sale >
SKU: DIFF-88A-YE SKU: OSB-B80-Al SKU: PILLOW-MEFO-BTFL-NY yKU: SWAG-C-WING-D-RED
Help PREVIEW
: IMPORTS: 177 IMPORTS: 239 : IMPORTS: 285 IMPORTS: 358
Ve o > | mpoRTS: 177 | PREVIEW 12 | [ MPORTS: 239 | [ mpors: 285 Jf PREVIEW: 15 | MpoRTS: 358 |l PREVIEW 29 |
v v v v
Electronics >



GPT + Enterprise data | Sample Chat Askaquestion () Azure OpenAl + Cognitive Search

'@ @3 Developer settings

how to clean my ice maker?

Generating answer..

Type a new question (e.g. does my plan cover annual eye exams?)



GPT + Enterprise data | Sample Ask a question ) Azure OpenAl + Cognitive Search

@ Clear chat f‘-‘-‘:ﬁ Developer settings

Thought process Supporting content Citation

how to clean my ice maker?

¢ " IM-ZB45-C0OM-1.. _ 3% +
W
*, 0 B

CLEANING AND MAINTENANCE

IGE NARING ASSEVSLY CLEAMMNG WITH KU-CALDOH MICELE-EAFE IGE NACHIRE CLEANIR

To clean your ice maker, follow these steps:

Eorsauls Ll wca rerrersed fror e sl Suningg U rec gy ovz e vl e sy bz P sl Swpacd n
e waiar s Cieaning e cpier rage by beioe moremoae e minaalcza e sld-op Hew ofen e
rnmt Lo e cfoamd ol Swpaa e 0 Dicee e Dea o g V900 b ol o o o & b 5 pretatla. o amp
rite®d sl rpan A ohen A oeaeny O mnmhe

1. Turn off the unit and shut off the water faucet to the main water
supply.

2. Open the door and scoop out all the ice cubes.

3. Prepare the cleaning solution. Mix 300ml of the Nu-Calgon
hickle-safe ice machine cleaner with 2.8 litres of warm water (50°C
to 60°C). Wear rubber gloves and safety gogales when handling
the ice machine cleaner. Use a plastic or stainless steel container

i Tim rfl Freunk. Erap B onk 2oorecded 0 Encasier mia sy and drednaoe pipa. SRk oY Hecasiler
brcuul b dea rrem wasa suppp
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YWARMIMNG
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HpE EotboteinE ous.
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with more than 4 litres capacity. Then divide them into two equal L tva T HEH ELEAN bofant a1 Lo £ I:-_’r.-,,:
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4. Check to make sure that the water drainage pipe is properly Curk tha rogrm, he GLEAN indicokor il b 2 s he i ko A
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installed into the slot of the tank wall. Then pour one cup of the
prepared cleaning solution into the water tank.

5. Turn on the unit and let it run for about 5 minutes. Then, set the
cleaning timer to 30 minutes.

6. After 30 minutes, turn off the unit and drain the water from the
tank by opening the drain cap.

7. Rinse the water tank by filling it with clean water and letting it run
for about 5 minutes, Then, drain the water again,

8. Wipe down the exterior of the unit with a damp cloth.

el e o rp schdien compleke s | len indsl) e dresspe pce o e sl of e swier k.

10 Ryl ShEps 8005 o anndber et Hires.
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For mare detailed instructions, please refer to the "CLEANING AND
MAINTENAMCE" section of the user manual ' =,

Citations: 1. IM-ZB845-COM-0.pdf 2. IM-ZB45-COM-16.pdf

Type a new question [e.g. does my plan cover annual eye exams’)




Brace Yourselves ... helpdesk tickets incoming

Operator (Catch) 24 August 2023 at 1601
Hi Daily Plaza,

| am contaciing you regarding this order fulfilled by you on the catch.com.au Marketplace.

Twewe ) i3 requesting to cancel their order due to incorrect item ordered.

Flease confirm if you are able o cancel the order as soon as p:::ssibl@

‘:-— we are unable to provide any guarantee that this will be perfonaedantil you receive a confirmation from the Marketplace seller. | kKindly ask that you allow the seller up to 1 business day to get back to you with the updated status.
To view the correspondence with the Marketplace seller, please click the below link, and log into your Catch account:

https:/iwww.catch.com.auw/my-account/messages

If you have used guest check out to make the purchase, you will need to set up an account using the email address used at the time of payment.

If you have any further quesiions the Caich support team is always here 1o help.

Kind Regards,

1
i
j
i
i
i
i
j
i
i
i
i
;
i
i
i
1
1
i
i
i
1
1

0O

NEW AIM f?%q
Customer Support Team %
T 000




Elevating Workflow Efficiency and Productivity

Operator (Catch) 4 Avgust 2023 at 16:01
Hi Daily Flaza,

| am contacling you regarding this order fulfilled by you on the catch.com.au Marketplace.

_w=w==1 i3 requesting to cancel their order due o incorrect item ordered.

Flease confirm if you are able 1o cancel the order as soon as possible. / 1 ;

(W o we are unable to provide any guarantee that this will be performe

you receive a confirmation from the Marketplace seller. | kindly ask that you allow the seller up to 1 business day to get back to you with the updated status.
To view the correspondence with the Marketplace seller, please click the below link, and log into your Catch account:

hitps:/iwww.catch.com.au/my-account/messages

If you have used guest check out to make the purchase, you will need to set up an account using the email address used at the time of payment.

If you have any further questions the Catch support team is always here to help.

Kind Regards,

Julieta - Catch Customer Service

autoreply 24 August 2023 at 16:01

Mote: This is an auto-notification for reference only. In case of any requests or issues please reply back and we will get back to you as soon as possible.
DearT

Thank you for your message. 2

N
Your order has been cancelled and refund will be processed soon.|Flease allow 3 - 5 business days for the refund to appear in your original payment method.

As we are a third party seller, we do not have access to the payment sysiems. Please get in fouch with your payment provider regarding the status of your refund.
However, If you come across any further issues please let us know and can reach out for assistance.

Best Regards, Our NLP bot

Daily Plaza Team
Kind Regards,

Daily Flaza Team
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Traditional Keyword Search

use to clean my car’

Search results for 'something | can use to clean my car

items 1 to 40 of 359 total

Display 40 80 160 Filter By

Please Select ~  SortBy

Giantz Motorcycle Motorbike Carrier i.Pet Pet Carrier Soft Crate Dog Cat

- . o S = -~ - - A o

Rack 2°.. ravel Port... Cross Bars Alumin...

Login for More Details Login for More Details Login fo e De
_—

Giantz 22 Inch 4 Bike Foldable Rear Rigo Ride On Car Tractor Trailer Toy
K

Car Bike Rac.. (ids Electr... Cross Bars Adj...

e Details Login for More Details Login fo

— j =

Relevance v

Universal Car Roof Rack 1360mm

- -

Universal Car Roof Rack Aluminium

- - -

Rigo Kids Ride On Car Off Road
Military Toy Cars..

Login for Mores Details

FREE AU SHIPPING

Rigo Kids Ride On Motorbike

Motorcycie Car Black

Login for More Details

$ . 2 3 -

wn



Traditional Keyword Search

use to clean my car’

Search results for 'something | can use to clean my car’

ra
w
NN
wn
v

items 1 to 40 of 359 total  Display 40 80 160 FilterBy Please Select ~ SortBy Relevance v | ¢ 1

FREE AU SHIPPING

-
‘

v
L4

")

Giantz Motorcycle Motorbike Carrier i.Pet Pet Carrier Soft Crate Dog Cat Universal Car Roof Rack 1360mm Rigo Kids Ride On Car Off Road
Rack 2°... Travel Port... Cross Bars Alumin... Military Toy Cars..
Login for More Details Login for More Details Login for More Details Login for More Detsils

FREE AU SHIPPING

Giantz 22 Inch 4 Bike Foldable Rear Rigo Ride On Car Tractor Trailer Toy Universal Car Roof Rack Aluminium Rigo Kids Ride On Motorbike
Car Bike Rac... Kids Electr... Cross Bars Adj... Motorcycle Car Black
Login for More Details Login for More Details Login for More Details Login for More Detsils




Intelligent Product Search

Semantic Search

Mature Language Search

Start Searching

something | can use to clean my car Search

SKU Category Title Colour

11 Appliances > Vacuum Cleaners MyGenie Junior JX5 Stick Vacuum Kids Toy Handheld Clean Up Fun Cord Free Blue Blue

p Appliances » Vacuum Cleaners Devanti Handheld Vacuum Cleaner Cordless Bagless Stick Handstick Car Vac 2-5Speed Purple and grey

'S Appliances » Vacuum Cleaners Small Round Vacuum Cleaner Dusting Brush - 32Zmm Mo Colour Data

D Appliances > Vacuum Cleaners Devanti Handheld Vacuum Cleaner Cordless Bagless Stick Handstick Car Vac 2-Speed Red and grey

___________ - AU Appliances » Vacuum Cleaners S@8@8RPM Electric Cordless Air Duster Car Vacuum Cleaner Keyboard Cleaner Blower Black

That’s more like it!




Semantic Product Searching

. Bitk | ™ der | Gz ] *x & em |§ nlp |§5 Log | &2 Ne | & Dat | £ DA | Dat | 8] |M Ink |L My | & pos | g n= | £ Ser |o har |m Stre |o Co |§ Sez | P& My |° Fas (@) Fas | @ n= | g n= | g ne | g n= | + W — >
C ® 127.00.:5555 aQ © % » 0@ :
& Data Analytics Hub... M Onboarding Checkli... Postage & Home - Microsoft A.. l:j Projects - Home @ NEW HIRE TOOLKITS Autobot [ Google Meet Cther techs E! diagrams.net @ newaim — Bitbucket € DA board - Agile B... @& System Information... » Cther bookmarks
Mature Language Search
Start Searching
%
SKU Category Title Colour




Image-based Search

Clelele|ele(e(8(0|0MIB[R[6[6|0O|0O[|u|o|AlAlA[® x ¥|Q|E
¢« C  ©® 127.00.1:7860 Q 1© W *» 0@ :

: Data Analytics Hub... M\ Onboarding Checkli... Postage M Home - Microsoft A... g Projects - Home @ NEW HIRE TOOLKITS Autobot f# Google Meet » Other bookmarks

Drop Image Here L 4
CK 0

Detect

- Take a photo and here
we go!

Find Similar SKU




Image-based Search

L o -Q

chair_0

&4

- Take a photo and here
we go!

Find Similar SKU




Thank you for listening

NEW HAIM

THE CONTENTS OF THIS DOCUMENT ARE PROPRIETARY AND CONFIDENTIAL. ¥OU MUST ROT USE, DISCLOSE, DISSEMINATE, DISTRIBUTE OR COPY THIS DOCUMENT OR ITS CONTENTS WITHOUT THE EXFRESS WRITTEN CONSENT OF NEW AIM PTY LTD
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