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Driving Intelligence Adoption
across the organization



Let’s Warm up!
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Intelligence Adoption

INSTIGATING THE CULTURAL MINDSET SHIFT
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BENEFITS OF INTELLIGENCE ADOPTION

Informed
Decision
Making

Enhanced Data Personalisati
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Building an Al inclusive culture

REPLACEMENT

HUMAN Al COLLABORATION

EMPOWER EMPLOYEES

AY-RADJGPEMN*BEGI&ION

MAKING

ETHICAL CONSIDERATIONS

REALISE THE LIMITS OF Al




LEADERSHIP
SUPPORT &
VISION

BUILDING AN AIREADY ORGANISATION

CULTURAL
MINDSET SHIFT

AILITERACY
AND TRAINING
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STRATEGY AND
INFRASTRUCTUCROSS FUNCTIONAL ETHICAL Al

TEAMS PRACTICES
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SELECTION

CONTINUOUS
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PROJECTS
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Best Practices

Embracing Al to improve intelligence adoption

<':| \) Develop an Al strategy

Establish governance
structures

3 Foster a culture of
, responsibility

Build diverse teams

e
5 "\ Ethical Aland User
\ }é /' Centric approach
"l Infrastructure,
/ Scalability & right
- - tools
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CHALLENGES & OVERCOMING THEM

RESISTENCE TO CHANGE

COMMUNICATION | TRAINING | DEMONSTRATION

DATA QUALITY &
AVAILABILITY

STRATEGY | GOVERNENCE | COLLECTION

ETHICAL & REGULATORY
CONCERNS

GUIDELINES | TRANSPARENCY/| LEGAL EXPERTISE

LACK OF Al TALENT

PARTNERSHIPS | TRAINING | TALENT ACQUISITION

INTEGRATION
CH%M%CHI API

PLATFORMS|COLLABORATION

ROLUNGERTAINLLY, ious
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Embracing the role of Enterprise Al Leader
0

O.I ‘ Educate Yourself 4 Stay Ethical
Engage your 0
teams & Medasure
build 5 Success
expertise
Celebrate

Achievement

Collaborate 6
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And before
we move on...

LAUGHS INROBOT



THANK YOU

GET IN TOUCH
— Vidya Vidyasagar

— https://www.linkedin.com/vidya2
Kk
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